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“It’s the hard days-the times that 
challenge you to your very core-that 

will determine who you are. You will be 
defined not just by what you achieve, 

but by how you survive. ”  
 

                  -Sheryl Sandberg 



RESILIENCY AND LEADERSHIP 

 What is resilience and why is it important for 
leaders to build career resiliency? 

 Skills required to overcome adversity 
 Strategies to develop resiliency in yourself 

and others 
 Incorporating resiliency into your leadership 



WHAT IS RESILIENCY AND WHY IS IT IMPORTANT? 

Resiliency is the ability to adapt and bounce 
back in the face of adversity.  It is emerging 
stronger than before. 

 The ability to learn from difficult situations is a 
key trait of effective leadership. 

 Embedded in every challenge, and even in 
every  failure, is an opportunity to learn and 
grow. 

Presenter
Presentation Notes
Resiliency is the capacity to maintain growth, personal and professional, through challenges and hardship, and emerge stronger than before.  No one knows where resiliency comes from, whether it is an inherent predisposition or a conscious decision to view life in a particular lens.  One prominent academic study found that some people become more resilient over their lifetimes, which suggests that resiliency can be learned even  by individuals who may lack it initially.

Research suggests that when it comes to effective leadership, resiliency is a more important trait for leaders to possess than experience, education, training, or even intelligence.  Rapid, disruptive change is today’s normal.  It can bubble up out of nowhere, create huge waves and sometimes produce hurricane proportion crises. Globalization, technology and social-political changes are disruptive forces that require leaders to be emotionally intelligent leaders who are able to absorb complex change and help others move forward through crises to achieve success.

Research also shows that resilience is key for success and satisfaction in life, not just in the workplace.  Which is why some people are able to overcome very difficult circumstances in their personal lives and become extremely successful professionally.  Being able to build confidence despite experiencing difficult or challenging situations and successfully navigating those situations helps to provide perspective that a crisis is not the end of the world.

 



LEARNING FROM ADVERSITY REQUIRES SKILLS 

 Self-awareness 
 Strong values and principles 
 Optimism 
 Adaptive capacity 
 Perseverance 
 Courage and strength 
 Integrity 
 Strong  social connections 
 Skills required for extraordinary leaders 

Presenter
Presentation Notes
Inspiring and leading  people, especially in the midst of crisis or in the face of failure or disappointment, requires building their confidence to continue to follow.  Creating the compelling argument or meaning that will engage others to follow your lead is difficult if you’re not confident in your ability to overcome the challenge that you face.  Creating confidence is about identifying what may be causing people to be fearful of moving forward after experiencing a setback or challenging situation.  

Having adaptive capacity refers to the ability of leaders to mobilize groups of people to tackle tough challenges and thrive.  Leaders need to understand the importance of adaptation in developing new capabilities and strategies to address challenges. Adaptive leadership, at its essence, is about influencing change that builds and enables the capacity of individuals and organizations to thrive. Resilient people, and organizations, know how to adapt to bad things that occur by reframing negative experiences. We cannot always control what happens to us or our organizations, but we can control how we respond to those experiences.  It ultimately becomes a choice to either be a victim or to choose to survive and become better for it.

In the face of harsh realities and brutal truths, resilient leaders are optimistic and remain committed to pushing through the challenge or crisis, but they are not naïve.  Challenges and obstacles inspire optimistic leaders to action.
Integrity guides leaders through periods of crisis or challenge because they are better able to examine and evaluate their personal role in those negative experiences and taking responsibility for their actions.  Remaining true to your values, both personal and institutional, establishes the moral compass for you to overcome the negative experience, grow,  and be better as a result of it.  






STRATEGIES FOR DEVELOPING RESILIENCY 

 Practice self awareness 
 Seek feedback  
 Know what you believe in and foster the right 

organizational values 
 Establish and articulate specific goals 
 Resilient leaders embrace calculated risks and 

are confident about their ability to rebound 
 Taking risks associated with success because of 

having survived set-backs 

Presenter
Presentation Notes
It’s important that you know yourself, your strengths and your weaknesses, and be willing to put yourself in uncomfortable positions.  Being able to honestly assess yourself, own up to mistakes when you make them, and trust yourself intuitively when you are on the right track, will build your ability to thrive.  Don’t make the mistake of confusing confidence and self-awareness with bravado.  Confident, self-aware leaders aren’t afraid to be vulnerable or admit when they don’t have all of the answers. Rather they strive to find answers that have yet to be revealed, seek input from others, and prepare for what comes next.

Know what you stand for.  Articulate the core values that guide you.  This will help you confront challenges more effectively.  Be able to draw a line in the sand, based on your values.  Although compromise is key to moving an agenda forward, when you compromise your values, you undermine yourself and your organization.  Organizational values should clearly articulate expected behaviors for staff.  Walking the talk and modeling the behavior expected of others will be valuable when you face unexpected challenges because you’ll realize that you’re career is more than just the  challenge that currently confronts you.  A strong set of values helps you to be viewed as the keeper and protector of those values, through good times and bad.  

Articulating your vision and goals to realize that vision are important to moving past temporary set-backs or challenges. A vision of where you are leading helps engage the entire organization, particularly during stressful times, because it conveys that you have the ability to overcome any obstacle and deliver what you set out to do.

Especially early in our careers, risk is a scary thing. When you don’t know what you don’t know, it can be difficult to feel comfortable or confident about when you should step out on something and be counted. It may seem safer to keep a low profile and avoid too much notice. New and emerging leaders, especially, can be hesitant to take the first risk they confront because of the fear of making mistakes.  But for all of us, managing the fear of failure is important so that it doesn’t manage us.  Risking failure is important to achieving our goals, and facing risk throughout our career builds resiliency.  As Robert Kennedy once observed: “Only those who dare to fail greatly, can ever achieve greatly.”

Successful people are prepared to fail more and they are more persistent in persevering in the face of adversity. This is because they have survived set-backs and lived to see a other day.  Often it is not a career or reputation that is permanently damaged, more often it is ego that is negatively effected and that can be survived. 




STRATEGIES FOR DEVELOPING RESILIENCY  

 Balance optimism and realism 
 Pay attention to relationships. 
 Control what you can, 
      and recognize what is 
      beyond your control. 
 Think positively. 
 Learn and move on. 

Presenter
Presentation Notes
Resilient leaders are optimistic and believe that problems can be overcome or solved with hard work and creativity.  But they are also realistic and make data-based decisions and judgments, not emotion-laden wishful thinking.  Resiliency requires seeing things as they are, however good or bad, and imagining the possibilities for how they can be in the future. Being able to see the current picture clearly and a vision for the future is an important part of becoming a more resilient leader.  Acknowledging  difficult challenges, then offering a plan to make things better and getting through tough situations together will inspire people to accomplish more than they think is possible.

Building and maintaining enduring relationships is key to being a resilient leader. Many of the relationships that sustain us are forged in the workplace because we spend a major portion of our lives at work.  People with whom you form relationships in your career will nurture you, give you confidence to take risks, tell you the what you need to know to do your job effectively, offer support during difficult times and celebrate success and achievements with you.  Nothing is more important to career resiliency than the relationships you build.  Be a good boss, a good friend, a good listener, and a good supporter of people’s best selves.  This means building peer networks and finding mentors who will serve as sounding boards early in your career. Navigating relationships midcareer can be more difficult as changing roles and becoming a leader can disrupt some of the relationships that you’ve built, but mentors become even more important when you advance. For those of you in your peak years, you are in a position to mentor younger colleagues .  And you should seek outside of  your organization and or in another industry to help generate perspectives and feedback in dificult and challenging situations.

Bad things happen to good people. The ability to think positively when bad things happen in the workplace or your career  is important because they are seldom life threatening.  Learn to see those difficult situations as an opportunity.  Albert Einstein aptly observed that “In the middle of difficulty lies opportunity.”  If someone doesn’t like your presentation, you can choose to learn why and at the same time realize it was a reaction to one piece of work, not a judgment on your entire professional life.

Researchers have identified three key behaviors displayed by resilient leaders to successfully rebound from difficult and challenging experiences:  (a) Commitment:  resilient people strive to be engaged in events rather than feeling isolated;  (b)  Control: they tend to control or try to shape outcomes rather than being passive or powerless to overcome bad situations; and (c) Challenge: stressful changes or circumstances are viewed as opportunities.







Resilient leaders are optimistic and believe that problems can be overcome or solved with hard work and creativity.  But they are also realistic and make data-based decisions and judgments, not emotion-laden wishful thinking.  Resiliency requires seeing things as they are, however good or bad, and imagining the possibilities for how they can be in the future. Being able to see the current picture clearly and a vision for the future is an important part of becoming a more resilient leader.  Acknowledging  difficult challenges, then offering a plan to make things better and getting through tough situations together will inspire people to accomplish more than they think is possible.










RESILIENT LEADERS SHARE PERSPECTIVES 
 Define yourself, don’t allow others to do so. 
 Give yourself one affirmation a day. 
 Visualize where you want to go.  If you can see 

yourself in the future you can get there. 
 Declare what it is you want to do.  Say it proudly.  

Believe it. 
 Be bold.  Learn.  Grow.  Lead. 
 Passion for your profession will carry you through the 

the roughest of times. 
 Be open to listening: to yourself, your family and 

those around you at work 
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It’s possible that we are each born with a starting point for resilience. Maybe events in our lives strengthen or compromise our resilience over time.  One thing is certain:  each of us can choose to take action every day to become resilient leaders of resilient organizations.



PARTING THOUGHTS 

 In every challenge there is an opportunity for 
growth. 

 You have a choice to be trapped in the present 
“bad thing” that happened to a good person, 
or to learn from it and move on. 

Resilient leaders and organizations take 
action, own what is theirs, learn from the rest. 
 
 
 
 
 



 

 “You may not control all the events that 
happen to you, but you can decide not 
to be reduced by them.” 

 
     -Dr.Maya Angelou 
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